


However, there are underlying threats to work which 

affect the work-life balance of employees and 

employers without an exception to the level of 

technological advancement. Today, in a digitized office 

environment where artificial intelligence, big data, 

inter-connectivity, robotic and visualization rule, these 

tools can be threats or opportunities. This is dependent 

on how you relate or adapt to these implements. 

If you are like me, you would relate with these 

mechanisms comfortably. That is because these gears 

are not the threats to work-life balance. The threats are 

rather inherent in our very work-life not in technology. 

The threats we are battling with are either physical or 

emotional.

Such physical and emotional threats involve but not 

limited to job insecurity, family background, bad boss, 

mundane and repetitive activities and the fear of 

automation.  

According to Alvin Toffler, “the illiterate of the 21st 

century will not be those who cannot read and write, 

but those who cannot learn, unlearn, and relearn.” As 

such, creating a life balance requires that a solution is 

provided for these threats which could be 

impediments to individual and corporate growth. 

Therefore, work-life balance can be achieved by 

eliminating the challenges of job insecurity, family 

background, bad boss, repetitive activities and the fear 

of automation by doing the following:

· Work smart not hard

· Create value

· Be selfless

· Learn to manage your manager

· Spend time to meditate

· Ask questions and reason

· Learn, unlearn and relearn

To eliminate the fear of automation, you would need to 

understand that:

· Computers are machines

· Your brand of computer does not matter; a l l l  

computers are the same.

· Computers have no emotional intelligence

· Computers are better with processing and 

decision making

· Computers do not have intuition and as such 

lack the capacity to judge

However, to find a solution to this, you need to acquire 

skills for the digitalized work environment. This could 

be the missing link and threat to your work-life 

balance!

Yele's 
Desk

elivering the work-life integration that today's workers are expecting requires a rethink 

as far as technology management is concerned. Information technology has already, Dradically, changed the world of works, as we know it. To start with, the automation that 

serves or drives out unnecessary cost and speeds up production is here. Today, advances in 

business intelligence are enabling better business decision making process and determining  

the outcome of such decision.
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any of us have little rituals to help us 

transition out of the work week and make Mthe weekend as relaxing as possible. Maybe 

you go to happy hour; maybe you order takeout; if 

you're me, maybe you tidy up your apartment and light 

a scented candle.

Productivity expert Laura Vanderkam suggests adding 

one more item to your Friday to-do list: planning the 

next week.

Long-time blog readers know that I always suggest 

people plan their weeks on Friday afternoons. This is a 

great time to look through the upcoming week, and 

make a list of top professional and personal priorities.

Use Friday to Plan the 
Following Week

Vanderkam explains that Friday afternoons—or 

whenever your workweek ends, if you don't work 

Monday through Friday—are excellent times in which 

to evaluate what the next week might look like, and 

how you can schedule that week to include not only 

your immediate responsibilities and tasks, but also 

some of those long-term, big-picture to-dos that we 

tend to put off.

https://lifehacker.com/use-friday-to-plan-the-following-week 

1839890542?utm_source=lifehacker_newsletter&utm_medium=email&utm_campaign=2019-11-15
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 lot of companies use focus groups and surveys 

to understand how people feel. Now, Aemotional AI technology can help businesses 

capture the emotional reactions in real time — by 

decoding facial expressions, analyzing voice patterns, 

monitoring eye movements, and measuring 

neurological immersion levels, for example. The 

ultimate outcome is a much better understanding of 

their customers — and even their employees.

Risks of bias in emotional AI

Because of the subjective nature of emotions, 

emotional AI is especially prone to bias. For example, a 

study found that emotional analysis technology 

assigns more negative emotions to people of certain 

ethnicities than to others. Consider the ramifications in 

the workplace, where an algorithm consistently 

identifying an individual as exhibiting negative 

emotions might affect career progression.

Cultural differences 

AI is often also not sophisticated enough to 

understand cultural differences in expressing and 

reading emotions, making it harder to draw accurate 

conclusions. For instance, a smile might mean one 

thing in Germany and another in Japan. Confusing 

these meanings can lead businesses to make wrong 

decisions. Imagine a Japanese tourist needing 

assistance while visiting a shop in Berlin. 

How businesses can prevent bias from seeping into 

common use cases

Based on a research and experience working with 

global clients, we see businesses using emotional AI 

technology in four ways. Through each, the 

implications of algorithmic bias are a clear reminder 

that business and technology leaders must understand 

and prevent such biases from seeping in.

       

Risks of using AI to interpret 
human emotions
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https://hbr.org/2019/11/the-risks-of-using-ai-to-interpret-human-emotions   



n innovation culture may stem from the 

founder but to scale it has to be sustained by Athe organization. Yet, often it's the founder's 

zeal for innovation that acts as its greatest barrier. 

Cultures need rituals and a process to reinforce 

innovation. They need leaders who back off and pass 

innovation onto others, and then recognize them 

when they succeed and support them when they fail at 

something worth trying. Otherwise people and 

organizations suffer from a fear of failure.

So, here's the reality of being a great innovator; you 

have to let go of the innovation baton and pass it on to 

others. It's what the quintessential innovator, Steve 

Jobs, did with Tony Fadell and the iPod. Who, by the 

way, also then went on to create the Nest Thermostat, 

which brought the Internet of Everything into our 

homes.

Be courageous, challenge people to come up with the 

next idea-incremental or great, it doesn't matter. What 

does matter is signaling clearly that innovation can 

come from anyone! So how do you do it? Put in place 

these four cornerstones of your innovation culture and 

tend to them relentlessly.

Get culturally creative

Think in terms of what's valuable in your culture. In my 

second company I had a policy that no office, even my 

own, would have a door. Why? I wanted to 

signal that in our culture everyone had the license and 

the responsibility to work in interrupt mode. The result 

was that ideas flowed freely, constantly, and 

unfettered.

 

 Set the tone

You are a role model for innovation but you cannot be 

its only source. Advertise the success of others and 

their ideas. Talk about how the seeds of innovation are 

taking root throughout the company. Be sure to 

applaud, recognize, and reward innovators, no matter 

how small their innovations. Most importantly, let 

them fail; innovation is a numbers game.

Establish a budget and process for nurturing new ideas

This isn't R&D. Instead it's for any idea that is worth 

exploring. It's a hedge bet against outside innovation. 

Every now and then one idea will fly out of the park. It 

only takes a few of those to illustrate how innovation is 

part of your culture.

Share the story

Make sure the innovation story is a story about your 

organization, not a story about YOU and the ONE great 

idea that launched your business. Instead, make it a 

story about the culture of innovation and the many 

people who have sustained it; giving others role 

models and the license to have something to strive for.

Four steps to building 
a culture of innovation
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uman error is always a risk when it comes to 

spreadsheets, formulas and version control, Hthe stress lies in the process than the outcome. 

Account reconciliation has proved to be the most 

important in the core business of finance.  

The lugubrious process that accountants go through 

has on many occasions, show it is a necessity for 

business. If done incorrectly, financial statements 

could be misstated or riddled with fraud. Manual 

reconciliations leave room for human error and 

increase the risk of misstatements and fraud.

However, it's easy to mix up numbers when copying 

them over in spreadsheets or make mistakes in 

calculations. At the 2014 AICPA Banking Conference, 

Steve Merriett, Chief Accountant of the Federal 

Reserve, called 2014 a “very challenging year from a 

regulatory output level due to the volume of new 

regulations”. 

In the Public Company Accounting Oversight Board 

(PCAOB) portion of the conference, it was 

Accounts Reconciliation: 
Need to save human from 
global financial error

concluded that “whatever you are doing in regards to 

auditing internal control, it is not enough”. The 

agreement between two figures or ledger or statement 

has sent many financial firms to the early grave and 

many would sooner than later bid farewell to the land 

of the living.  

Under constant pressure to make it easier for their 

customers to bank anywhere, anytime, banks are also 

getting pressure to improve internal controls and 

comply with stricter regulations, all the while 

maintaining or decreasing costs. As a result, financial 

institutions and their account reconciliation processes 

are under constant scrutiny.

In its report, PwC analyzed SEC 10K filings to determine 

that, for the average financial institution, the 

reconciliation of transaction, position and accounts 

balancing make up 1.5 to 2 percent of operating 

expenses. “The majority of these costs are labor 

related, stemming from the degree of manual 

processes still in reconciliation operations.”

Reconciliation
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t is not every time that Nigeria's software firms are 

rated high for their effectiveness. This is evidenced Iin the number of foreign banking solutions being 

deployed by the banks. For instance, First Bank, UBA, 

Stanbic IBTC, Wema Bank, FCMB, Heritage and Fidelity 

are running Finacle [India] and Flexcube [USA] 

software while GTB is running ICS Banks software [UK] 

and Zenith Bank has Fusion Banking Essence software 

[UK]. 

 

With this imported list of foreign software, it is most 

likely that no software developed by Nigerian 

entrepreneurs would be worth its code line in the local 

market. However, the opposite has been the case, as 

several solutions developed locally are performing 

excellently in the foreign market. 

 

Kudos goes to the ingenuity of the Nigerian software 

entrepreneurs who have been able to match and even 

surpass the efficacy of the imported software. The 

president of the Institute of Software Practitioners of 

Nigeria [ISPON], Dr Yele Okeremi attested to this 

assertion recently.

 

He explained that the Nigerian software developers 

are the ones “teaching” the foreign developers how to 

re-write imported codes in order to solve local 

challenges. He added further that what is seen is as a 

result of the efforts of the Nigerian software. 

entrepreneurs “who are taking their own fate into their 

hands”.  

 

With some of the Nigerian entrepreneurs who have 

taken the bull by the horns, solutions emerging from 

the backwaters of the country have earned high ranks 

in Africa and on the global scene. For instance, the 

leading global information resource for the financial 

technology sector, Bobsguide in its 2019 Global 

Payment Rankings recently voted Clirec, a 

reconciliation solution from the stable of Precise 

Financial Systems as the world's best account 

management solution, out of 40 categories. 

 

According to a report from the global payments 

ranking, Clirec is the only brand representing the Africa 

continent in the Bobsguide 2019 Payments Rankings, 

which is voted for by each firm's clients and end-users 

and it represents a diverse list of old and new 

innovative players. Clirec is deployed in Nigeria and 

other African countries.

How Nigeria's software entrepreneurs 
earned high rankings    

Software
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·Select an entire row with shift+space, a column with 

ctrl+space.

·Insert the current date with ctrl+; and the 

current time with ctrl+shift+;.

·Get the sum of a group of cells by selecting all the 

cells, then hitting alt and +.

·Hide the row you currently have highlighted with 

ctrl+9, and the current column with ctrl+0. (That's a 

zero.)

How-to

Work fast in
excel

ric Bandholz didn't like being put into a box. In 

his former life as a financial advisor at a big bank, Efor example, he was expected to fit the 

stereotypical facade of a banker—suit, tie, clean-

shaven.

He didn't like it, so he quit.

With his newfound freedom, Bandholz embarked 

on an entrepreneurial journey, all while sporting a 

fresh, full beard. While he loved his rugged new look, 

he noticed it was happening yet again. This time, he 

found himself stuffed in a box with the likes of ZZ Top 

and the guys on…

How Eric Bandholz 
challenged the stereotypes 

of bearded men and built 
a booming community with 

Beardbrand

·To make a line break within one cell, hit  

alt+enter.

·To see all the formulae in your spreadsheet, 

inside their cells, hit ctrl+`. (That's the 

accent grave key, aka the tilde key, in the top left.)

Here are some quality Excel shortcuts:

60 
Seconds  

https://foundr.com/eric-bandholz-beardbrand


